
Ecodesign Learning Factory 
Fraunhofer IZM, Gustav-Meyer-Allee 25, 13355 Berlin

Agenda for 12th and 13th of March 2020
DAY 1 

Introduction

09:30-10:00 Welcome and Coffee

10:00-11:30 Get to know each other

Introductions
Discover

11:30-12:45 Sprint 1: “Teaming up and set the 
Design Challenge”

12:45-13:40 Lunch

13:40-14:25 Sprint 2 “User/expert interview”

Define

14:25-15:00 Sprint 3 “Mapping”

15:00-15:15 Coffee Break

15:15-16:10 Sprint 4 “Design Brief

16:10-17:10 Sprint 5 “Start-a-Factory Tour”

17:10-17:30 Lessons learnt 1st day

17:30-19:00 Get together

DAY 2 

Develop

8:45-9:00 Arrival, Coffee

9:00-09:35 Debrief SaF Tour and Boot Up

09:35-11:00 Sprint 6 “Brainstorming and Ideation”

11:00-11:15 Coffee Break

11:15-12:00 Sprint 7 “Protoype Circular System” 

12:00-13:00 Lunch

Deliver & Validate

13:00-13:40 Sprint 8 “Circular Economy Business 
Model Development”

13:40-14:15 Sprint 9 “Validate” 

14:15-14:30 Coffee Break

14:30-15:30 Show and Tell, Feedback

Goodbye and End
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